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Meeting MinuteS'Approved Exec 2/8/2023
West Central Wisconsin Workforce Development Board
County Boards’ Consortium

Executive Board
Thursday, December 1t 8:00am
Pablo Center at the Confluence
128 Graham Avenue, Eau Claire, WI 54701

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 223 780 760 509
Passcode: epADgZ
Download Teams | Join on the web

Or call in (audio only)
+1929-352-1664,96578725# United States, New York City
Phone Conference ID: 965 787 25#

Minutes

1. Callto Order & Roll Call
WDB Call to order: Singerhouse
Second to call to order: John Will
WDB present: Audorff, Benson, Blaisdell, Blodgett, Draghi, Geroux, Hart, Hodek, Kaz, Kilde, Larson,
Nelson, Osero, Singerhouse, Walsh, Wil
WDB virtual: Bierman, Sweeney
WDB not present: Boos, Fiore,
Consortium Call to order: Waichulis
Second to call to order: Okey
Consortium members present: Bartlett, Gullickson, Okey, Ostness, Plunkett, Waichulis
Consortium members virtual: Wood
Consortium members not present: Christopherson, Andrews
WDB staff present: Kuske, Mirshak, Menz, Hinch, Nichols
WDB staff virtual: Smith(WIPFLI)
2. Review of October minutes 2022 - discussion/possible action
a. WDB-No discussion
Motion first to approve the minutes: Will
Second to motion: Geroux
Motion to approve October minutes: Approved
b. Consortium-No discussion
Motion to first approve the minutes: Okey
Second to motion: Bartlett
c. Exec- no discussion and no separate motion to approve from Exec
3. Policy Book Review & Update (standing) - no discussion or action
4. Review and Discussion of Fiscal and Grant Performance Reports
a. Grants Reports
Smith(WIPFLI) presented: there was some discussion



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjRiMGM2MGEtNmRjOC00MzhjLTk0Y2YtNzY4MmMxY2ExYjc4%40thread.v2/0?context=%7b%22Tid%22%3a%228595ee7c-895d-46a5-a086-1ef4eeb68236%22%2c%22Oid%22%3a%224d6d11a5-66cc-4a11-a1ab-1f6adf62d9ed%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+19293521664,,96578725#%20

WDB
Motion to approve Grant Reports: Kaz
Second to motion: Geroux
Motion to approve Grant Reports as presented: Approved
Consortium
Motion to approve Grant Reports: Bartlett
Second to motion: Okey
Motion to approve Grant Reports as presented: Approved
5. Governance: Board Structure and Policies for Review and Updates - discussion/possible action
a. Consortium Agreement (missing signatures) - Missing two signatures, Plunkett and Andrews
b. Menz Staff Review — Review has been completed and results given to Menz
c. Slate of Officers for 2023 Workforce Development Board and Exec Board
Discussion — Need to complete for 2023, looking to fill officers slots
d. Slate Complete for County Consortium
e. Polling Results - Survey results for meetings in 2023
Joint Board to meet 4 times per year
Executive Team to meet 6 times per year
f. Calendar 2023- provided in handout
6. Business Services Update
Nichols presented an update of business services
7. Date for Next Scheduled Meeting — Joint Board meeting March 17, 2023 9:00 am
8. Adjournment
WDB
Motion to approve adjournment: Osero
Second to motion: Sweeney
Motion to approve adjournment: Approved
Consortium
Motion to approve adjournment: Bartlett
Second to approve: Okey
Motion to approve adjournment: Approved
THIS IS AN OPEN MEETING AND WILL BE HELD IN ACCORDANCE WITH ALL APPLICABLE LAWS, ORDINANCES, AND
REGULATIONS PERTAINING TO OPEN MEETINGS AND AVAILABLE ON MICROSOFT TEAMS.

The West Central Wisconsin Workforce Development Board (WCWWDB) is an equal opportunity employer/program service
provider. This product was created with funding from the Workforce Innovation and Opportunity Act (WIOA). If you need
assistance to access our services in a different language or need this material in an alternative format contact EO Officer Jon
Menz at 715-235-8393x100. Deaf, hard of hearing, or speech impaired callers may reach us by using Wisconsin Relay
Services at 711. Proud partners of the American Job Center network.



